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Paradoxical Psychological Effects of Support Quality: An Empirical Study of
Parents, Teachers, and Supervisors

Michi Yoshimura Aichi Toho University
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44 bJL  Paradoxical Psychological Effects of Support Quality: An Empirical Study of Parents,
Teachers, and Supervisors

This study examines the paradoxical effects of support quality provided by figures in guiding roles—
such as parents, teachers, and supervisors—on the recipient’s psychological responses. Although warm
and empathetic support is generally believed to enhance comfort and motivation, support that exceeds
an appropriate level—overly gentle or overprotective behaviors that go beyond genuine assistance—
may unintentionally convey low expectations or doubt about the recipient’s competence. Such
perceptions can reduce self-esteem and intrinsic motivation. This study explores how the “quality” of
support affects psychological reactions across different relational contexts, including workplace and
educational settings. Drawing on self-determination theory and the Golem effect, it seeks to clarify the
conditions under which supportive behavior is interpreted as genuine encouragement versus a signal of
low expectations. The findings are expected to provide insights into how effective support styles can be
fostered across family, educational, and organizational environments.
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